
1

Annual
Report

 
Annual Reports and Financial Statements 

for the year ended 31 December 2023

Chairo Parent Governed Christian Education Limited
 abn 12 451 824 370 • acn 659 952 299





3

Executive Principal’s Report for 2023..................................................................... ii
Board Chairman’s Report for 2023......................................................................... iv
Business Manager’s Report for 2023....................................................................... v
Directors Report.........................................................................................................1
Auditors Independence Declaration.......................................................................8
Statement of Profit or Loss and Other Comprehensive Income.........................9
Statement of Financial Position..............................................................................10
Statement of Changes in Equity.............................................................................11
Statement of Cash Flows.........................................................................................12
Notes to and forming part of the Financial Statements......................................13

Note 1: Material Accounting Policy Information........................................13
Note 2: Critical Accounting Estimates and Judgements............................19
Note 3: Revenue...............................................................................................20
Note 4: Capital Grants.....................................................................................21
Note 5: Expenses..............................................................................................21
Note 6: Current Assets – cash and cash equivalents...................................22
Note 7: Current Assets – receivables.............................................................22
Note 8: Non-current Assets............................................................................23
Note 9: Right of Use Assets............................................................................24
Note 10: Borrowings........................................................................................25
Note 11: Provisions..........................................................................................25
Note 12: Lease Liabilities................................................................................25
Note 13: Reserves.............................................................................................27
Note 14: Cash Flows........................................................................................29
Note 15: Related Party Transactions / Directors Benefits / Company Change...29
Note 16: Economic Dependency....................................................................30
Note 17: Company Details..............................................................................30
Note 18: Contingent Liabilities......................................................................30
Note 19: Commitments...................................................................................30
Note 20: Key Management Personnel...........................................................30
Note 21: Events after the reporting period...................................................30
Note 22: Remuneration of Auditors..............................................................30

Directors’ Declaration..............................................................................................31
Independent Auditor’s Report...............................................................................32

i



4

Executive Principal’s Report for 2023

My mouth will tell of your righteous deeds, of your saving acts all day long—
though I know not how to relate them all. I will come and proclaim your mighty acts, 
Sovereign Lord; I will proclaim your righteous deeds, yours alone.

Since my youth, God, you have taught me, and to this day I declare your 
marvelous deeds. Even when I am old and gray, do not forsake me, my God, till I 
declare your power to the next generation, your mighty acts to all who are to come.

Your righteousness, God, reaches to the heavens, you who have done great things. 
Who is like you, God? Psalm 71:15–19 

We celebrated our fortieth anniversary as a school during 2023, and we 
certainly had (and continue to have) much to celebrate! I believe we did that 
well throughout the year – with gusto and humility, and always seeking to 
give God the glory. 

For me, one of the highlights of the year was the regular Facebook and 
Linc News posts of stories and photos from our past. Whether it was 
reading about the initial meetings of our founding families in the late 1970s, 
acquiring and developing land at Drouin East, countless working bees, the 
commencement of our first students or the growth we have seen across five 
campuses, and much more, every aspect filled me with wonder and awe. 
Praise God for what he has done in and through the lives of so many people 
over the years. 

Two things strike about the passage from Psalm 71 that is quoted above. 
Firstly, the older I get, the more I can see God’s goodness and providence in 
things. And anytime we see or experience God’s goodness, we need to take 
time to ‘proclaim those mighty acts’. Secondly, the writer goes further than 
saying we should delight in and declare the good deeds of the Lord. We 
should also ‘tell them to the next generation’. 

Chairo is built on a belief that parents are responsible for the 
education and training of their children. A vital and primary aspect of 
this responsibility is to take every opportunity to tell our children (and 
grandchildren!) what God has done – for us, for them and for all humankind. 
I trust that every student at Chairo found themself part of a conversation 
during 2023 about how we have seen God’s goodness and extravagance to 
us as a school over the previous four decades. And I trust that you were also 
able to see, hear and delight in God’s work in this way. 

We can be thankful for God’s goodness across our campuses during the 
year, for the wonderful, creative, energetic and determined work of our 
students and for activities that grew and stretched students in every domain. 
And we can celebrate their accomplishments, which are a testimony to the 
richness of school life at Chairo. 
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Of course, none of this would be possible without the commitment 
of families to partner with Chairo in the way they do – to be willing to 
be disciplined and dedicated to this partnership – and for that we are 
incredibly thankful. 

The main people who families partner with are teachers, and I wish to 
affirm the passionate and professional work done by each one of them. 
Every day, in safe and welcoming classrooms, exciting programs and 
rich experiences are planned, prepared and presented. This is such an 
important aspect of delivering on our core business – the transformation of 
every student!

Whilst we may see the work of teachers most clearly, we recognise that 
many staff members (nearly a third of all staff at Chairo) are also committed 
to student transformation through a range of other roles. When staff 
members order resources, pay bills, administer first aid, ensure the effective 
deliver of technology, develop and maintain facilities and grounds, manage 
budgets, prepare marketing material, and so many more tasks, they are 
doing so in ways that ensure the safe, reliable and rigorous operations of one 
school across five campuses. Our experience of Chairo is shaped strongly by 
all who serve in roles that enable high-quality Christian education. 

There are two groups of hard workers you may have even less ‘line of 
sight’ of in your daily engagement with Chairo. They are the governance 
and operational leaders of the school – the directors and executive leaders. 
Every month, members of Chairo’s governing Board meet to review, plan, 
prioritise and strategise a wise way forward for our school. These volunteers 
carry enormous responsibility to lead in ways that ensure Chairo achieves 
its mission and vision. 

The Principals and Business Manager work with the Board to enact 
planning and strategy to ensure that quality and 
compliance is worked out in every aspect of our school 
community. Again, without the contribution of these 
key leaders, we could not enjoy and benefit from 
excellence in Christian education. 

Praise God for the many ways that he blessed 
Chairo throughout 2023. Together, we can proclaim 
and praise the Lord’s goodness.

Simon Matthews
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Board Chair’s Report for 2023

We proclaim to you what we have seen and heard, so that you also may have 
fellowship with us. And our fellowship is with the Father and with his Son, 
Jesus Christ. 1 John 1:3

Congratulations to all students who attended Chairo in 2023, whether in 
kindergarten or Year 12 or anywhere in between. The completion of each 
school year is a real milestone in the lives of young people, and it is the 
prayer of our company directors that each Chairo student will experience 
such milestones with Jesus Christ. 

I’d like to thank our directors, as well as Simon Matthews, Roger Simons 
and Darryl Martin, for their ongoing commitment to informed and 
prayerful governance at Chairo. In 2023, we welcomed three new directors, 
Gavin Armitage, Aven Eddington and Steve Messer, who joined Justin 
Groenewaldt, Marcus van Heijst, Louise Hood, Sam Nalder, Heath Easton 
and myself.  Melissa Rumble concluded her time as a director at the AGM in 
May, having served faithfully for more than ten years. 

My appreciation also goes to those who serve on our Finance Committee 
and to each Finance Team staff member. Their work plays a significant role 
in Chairo remaining in a strong financial position, capable of continuing 
Christ’s work, as he wills, into the future.

Some significant developments at governance level in 2023 included 
the release of Growing Stronger: Strategic Statement (2023–2032) and our 
partnership with other Christian schools to establish the CITE (Christian 
Initial Teacher Education) Alliance. Ongoing preparations to commence 
Year 11 at Leongatha was another strategic highlight, as was master planning 
undertaken for our Drouin campuses.

It is encouraging for the future of Chairo to see our company membership 
continuing to grow steadily. We added 20 new members in 2023, bringing us 
to a total of 59 members at the end of the year.

I wish to take this opportunity to thank our staff 
members for their inspiring dedication to students, 
our parents for their invaluable partnership with 
the school and our students for their commitment to 
achieving their best. 

It is my prayer that we will continue to be united 
as a school community in 2024, celebrating what we 
have in common, accepting what we think differently 
about and acknowledging the worth of each uniquely 
created individual.

Rob Bruce



Business Manager’s Report for 2023

Enter his gates with thanksgiving and his courts with praise, give thanks to him and 
praise his name, for the Lord is good and his love endures forever, his faithfulness 
continues through all generations. Psalm 100:4–5 

The 2023 year saw the commencement and completion of several 
smaller projects, including upgrading pathways and disabled access at 
Leongatha, replacement of IT equipment across the campuses, pathway and 
balustrading improvements at Drouin and playground improvements at 
Traralgon and Pakenham. Stage 3 of the Pakenham Senior School Centre was 
completed during the year and the next stage has already commenced. 

The benefits of all these projects will be experienced by the school community 
for years to come. We pray and trust that all these capital improvements will 
continue to advance Chairo’s mission and vision, and God’s plans for the school. 

Prep to Year 12 enrolments across the school for 2023 were 1,568 students 
compared to 1,566 in 2022. For 2024, enrolment numbers across the campuses 
are budgeted to be 1,580 students. Kindergarten student numbers continue to 
be consistent, with enrolments expected to be 175 or more students in 2024.

Capital development across the school is planned to increase during 2024, with 
the completion of Stage 4 of the Senior School Centre project at Pakenham and 
commencement of the Leongatha Senior School Centre. Further improvements 
and smaller projects across all campuses are also planned to be completed.

We continue to be thankful for the financial support of both the 
Commonwealth and Victorian State governments. The move towards 
more targeted needs-based funding continues and this has assisted us in 
our circumstances, allowing us to meet the diverse needs of our student 
population and maintain access for lower income families.

I wish to thank each of our wonderful support staff members. Without the 
competence and hard work of our talented teams in property, administration, 
finance, policy and compliance, ICT, community 
relations and marketing, event management, classroom 
support, technology and catering, there is no doubt that 
our ability to achieve our mission to provide excellence 
in Christ-centred education would be lessened. It is a 
privilege to work alongside these people in helping to 
support our teachers, students and families.

In summary, God has blessed the school community 
greatly over many years and Chairo continues to have 
many reasons to be optimistic about our future, as we 
seek to glorify God in all that we do. 

Roger Simons
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AUDITORS INDEPENDENCE DECLARATION UNDER SUBDIVISION 60-
40 OF THE AUSTRALIAN CHARITIES AND NOT-FOR-PROFITS 
COMMISSION ACT 2012 TO THE BOARD OF CHAIRO PARENT 
GOVERNED CHRISTIAN EDUCATION LIMITED 
 
As lead auditor, I declare that, in relation to our audit of the financial report of Chairo Parent Governed 
Christian Education Limited for the financial year ended 31 December 2023, to the best of my knowledge 
and belief, there have been: 
 
(a) No contraventions of the auditor independence requirements of the Australian Charities and Not-

for-profits Commission Act 2012; and 
 
(b) No contraventions of any applicable code of professional. 
 
 
 

 
 
CROWE AUDIT AUSTRALIA 
 

 
 
GORDON ROBERTSON 
Partner 
Date: 2nd May 2024 
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Independent Auditor’s Report to the Members of Chairo Parent Governed 
Christian Education Limited 
 
Opinion 
 
We have audited the financial report of Chairo Parent Governed Christian Education Limited (the 
Company), which comprises the statement of financial position as at 31 December 2023, the statement 
of profit or loss and other comprehensive income, the statement of changes in equity and the statement 
of cash flows for the year then ended, and notes to the financial statements, including material 
accounting policy information, and the directors’ declaration. 
 
In our opinion, the accompanying financial report of Chairo Parent Governed Christian Education 
Limited has been prepared in accordance with the Australian Charities and Not-for-profits Commission 
Act 2012 (the ACNC Act), including:  
 
(a) giving a true and fair view of the Company’s financial position as at 31 December 2023 and of its 

financial performance for the year then ended; and  
 
(b) complying with Australian Accounting Standards – Simplified Disclosures and Division 60 of the 

Australian Charities and Not-for-profits Commission Regulation 2022. 
 
Basis for Opinion 
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the Company in accordance with the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics 
for Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. 
We have also fulfilled our other ethical responsibilities in accordance with the Code.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
 
Other Information 
 
The directors are responsible for the other information. The other information comprises the information 
included in the Company’s Directors’ Report for the year ended 31 December 2023, but does not include 
the financial report and our auditor’s report thereon.  
 
Our opinion on the financial report does not cover the other information and accordingly we do not 
express any form of assurance conclusion thereon. 
 
  



 

In connection with our audit of the financial report, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.  
 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard.  
 
Responsibilities of the Board of Management for the Financial Report 
 
The directors of the Company are responsible for the preparation of the financial report that gives a true 
and fair view in accordance with Australian Accounting Standards – Simplified Disclosures 
Requirements and the ACNC Act and for such internal control as the directors determine is necessary 
to enable the preparation of the financial report that gives a true and fair view and is free from material 
misstatement, whether due to fraud or error.  
 
In preparing the financial report, the directors are responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the directors either intend to liquidate the Company or to 
cease operations, or have no realistic alternative but to do so.  
 
The directors are responsible for overseeing the Company’s financial reporting process.  
 
Auditor’s Responsibilities for the Audit of the Financial Report 
 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report.  
 
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also: 

 
▪ Identify and assess the risks of material misstatement of the financial report, whether due to fraud 

or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 
 

▪ Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Company’s internal control. 
 

▪ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by those charged with governance.  
 

▪ Conclude on the appropriateness of the those charged with governance’s use of the going 
concern basis of accounting and, based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may cast significant doubt on the registered 
entity’s ability to continue as a going concern. If we conclude that a material uncertainty exists, 
we are required to draw attention in our auditor’s report to the related disclosures in the financial 
report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the registered entity to cease to continue as a going concern. 
 



 

▪ Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and events 
in a manner that achieves fair presentation.  

 
We communicate with the responsible entities regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
 

 
 
CROWE AUDIT AUSTRALIA 
 

 
 
GORDON ROBERTSON 
Partner 
Dated at Pakenham this 3rd May 2024. 




